
 

MINUTES 

ST. MARY’S COUNTY METROPOLITAN COMMISSION 

REGULAR MEETING 

OCTOBER 25, 2018 
 

 

The regular meeting commenced at 3:00 p.m. In attendance were Commissioners Fairfax, Gaskin, 
Russell (J), Russell (R), Thompson and Oliver (on behalf of Capt. Jason G. Hammond, USN, 
Commanding Officer, Patuxent River, NAS).  Staff in attendance included Erichsen, Cullins, 
Stiegman, Sullivan, Hollander, Fehn, Engleson, Parker, Thomas, Harding, and Comeau-Stanley.  
Others Present: Chris Beaver (MetCom Legal Counsel) and several MetCom staff members on hand 
for the Length of Service award presentations to Debbie Settle, Ray Lacy and Christy Hollander. 
 
Mr. Erichsen addressed the absence of the Chairman and Vice-Chairman at the meeting and noted the 
need for the Board to select a meeting chair, in accordance with the Corporate Bylaws.  Commissioner 

Gaskin nominated Commissioner Russell (R) to act as Chairman.  Commissioner Fairfax 

seconded the nomination.  All Board members present in favor of the nomination of 

Commissioner Russell to serve as Chairman.  Hearing no other nominations, Commissioner 

Russell agreed to serve as the Chairman for the meeting. 

  

APPROVAL OF AGENDA 
 

Acting Chairman Russell welcomed everyone to the meeting and read aloud the meeting agenda.  
Commissioner Thompson moved to approve the agenda.  Commissioner Gaskin seconded the 

motion.  Motion carried 5-0.   

 
LENGTH OF SERVICE AWARDS – Christy Hollander, Ray Lacey & Debbie Settle 
 

Following a review of her service to the Metropolitan Commission and professional accreditations, as 
well as civic affiliations by Human Resources Director Cullins, Commissioner Fairfax presented a 10-
Year Length of Service Award to Christy Hollander, Chief Engineer.  Following the presentation, all 
staff members from the audience stepped forward to participate in a photo opportunity and remained 
for the balance of the presentations. 
 
Following a review of his long-standing service and dedication to the Metropolitan Commission, as 
well as a brief history of his military service and hobbies by Ms. Cullins, Commissioner Fairfax 
presented a 20-Year Length of Service Award to Ray Lacey, Senior Wastewater Treatment Operator 
for the Northern Wastewater Treatment Facilities. 
 
Following a review of her long-standing service, vast development knowledge and valued 
contributions to the Metropolitan Commission by Ms. Cullins, Commissioner Fairfax presented a 20-
year Length of Service Award to Debbie Settle, Supervisor of Field Service Administrative Support.  
Mr. Fairfax thanked Ms. Settle for her service and commitment and noted his personal history with 
her through her father and his service with the Fire Department.  
 

PRESENTATION: WATER & SEWER RATE STUDY UPDATE 
 

Mr. Erichsen advised that the consultant is not able to make the presentation today, as his flight was 
cancelled.  Mr. Erichsen referred Board members to the draft report in their meeting materials and 
provided a brief overview of same, noting that the consultant is scheduled to attend the November 13 
Joint Meeting with the Commissioners of St. Mary’s County (CSMC) and the regular meeting 
immediately afterwards to present the report.  Commissioner Thompson noted his desire to see some 
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justification for the 10,000 gallon sewer cap established under the original Rate Study.  Mr. Erichsen 
advised that data in support of that figure was provided to the Board at that time and Mr. Sullivan 
provided a brief explanation to support the identification of that sewer cap figure.  Brief discussion 
ensued amongst the group regarding irrigation and following the discussion, Mr. Erichsen advised that 
staff will pull the data previously presented, along with average customer use and would present it to 
the Board as part of the budget cycle. 
 

APPROVAL OF CONSENT AGENDA 
 

1. Fiscal Standard Report – September 2018 
2. Engineering Standard Report – September 2018 
3. Operations Standard Report – September 2018 
4. Legal Services Invoices – September 2018 
5. Charlotte Hall Well Construction Change Order No. 3 
6. Renewal of Service and Commodity Contracts 
7. Check Registers – 10/11 & 10/18 
 

Commissioner Thompson inquired about the addition of a reporting column of the Engineering 
Standard Report, particularly the changes each month in the percent of growth within the developer 
projects section.  Ms. Hollander advised that the information could and would be added to future 
reports. 
 

Commissioner Fairfax moved to approve the Consent Agenda.  Commissioner Gaskin seconded 

the motion.  Motion carried 5-0.    

 

EXECUTIVE DIRECTOR’S REPORT 
 

1. Appointment of Treasurer (Per Chapter 113) 
 

Mr. Erichsen advised that in conjunction with Ms. Shick stepping down as Chief Financial Officer 
(CFO) and the recent hiring of Ms. Stiegman as her replacement, the Corporate Bylaws require that 
the Director serve, by appointment, as the interim Corporate Treasurer until the six-month 
probationary period has been successfully completed by the new CFO.  In conjunction with this and 
in accordance with Chapter 113, the Commission shall execute a Public Official Bond, with a good 
and sufficient surety, to the State of Maryland, which shall be approved by the CSMC.  Mr. Erichsen 
referred the Board members to the memorandum and attachments contained in their meeting materials 
and provided additional details for the Board’s consideration on this matter.   
 

Commissioner Thompson moved that the Commission appoint George A. Erichsen as the 

interim Corporate Treasurer of the St. Mary’s County Metropolitan Commission in accordance 

with Section 4.2.3 of the Corporate Bylaws of the St. Mary’s County Metropolitan Commission.  

Further, move that staff be authorized to forward the Public Official Bond in the amount of 

$250,000, to be issued to George A. Erichsen as the duly appointed Corporate Treasurer to the 

Commissioners of St. Mary’s County, for review and approval in accordance with Section 113-

1.E of the Public Local Laws of St. Mary’s County.  Commissioner Gaskin seconded the motion.  

Motion carried 5-0. 
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2. Joint Meeting with Commissioners of St. Mary’s County  
 

Mr. Erichsen performed a review of the draft agenda for the Joint Meeting with the CSMC, scheduled 
for Tuesday, November 13, 2018 at 9:00 a.m. here at MetCom.   Mr. Erichsen noted that the County 
Administrator for the CSMC advised him that the draft agenda prepared by Mr. Erichsen was 
acceptable, which eliminated the need for an agenda setting meeting between MetCom and CSMC 
representatives. 
 

NEW BUSINESS 
 

1. FY 2020 Operating & Capital Improvement Budget Assumptions 

 

Mr. Erichsen provided an introduction of the draft FY 2020 Budget Assumptions, noting that staff is 
working on the first draft of the budget, which is being developed to attempt to have all budget 
requests be cost neutral and to include the impacts of all costs increases, as well as all cost-cutting 
initiatives implemented during FY 2019.  Mr. Erichsen and Ms. Stiegman collectively provided a 
detailed review of the draft FY 2020 budget assumptions, as identified in the 21-page document 
included in the meeting materials.   
 

The presentation included information regarding rates, Capital Contribution and System 
Improvement charges, bond estimate unit pricing, connection incentive programs, revenue 
enhancement suggestions, draft debt policy performance measures, status of outstanding loans, 
revenues, expenses, operating budget predictions, operating reserves, salaries and benefits, revenue 
source breakdown, and next steps. Staff fielded questions and discussion ensued amongst the group 
throughout the presentation of the budget assumption data.  At the conclusion of the presentation, Mr. 
Erichsen advised that staff would bring a draft budget back for the Board’s review on January 24, 
2019 and indicated that Board members reach out to him or Ms. Stiegman if they have any questions 
about or suggestions regarding the budget.   
 
2. Procurement Policy Update 
 

Ms. Stiegman introduced Tanya Parker, MetCom’s new Procurement Agent and they collectively 
provided a review of the proposed amendments to the Procurement Policy, which are intended to 
update language to be more consistent with the County’s procurement policy, particularly regarding 
most responsive and best value procurement language, forms of advertisement, and competitive bid 
threshold requirements.  Mr. Erichsen noted that the proposed changes are also a direct result of the 
Chapter 113 amendments, which were presented and approved during the 2018 Legislative Session, 
which became effective October 1, 2018.       
 

Commissioner Gaskin moved that the Commission approve the amendments to the 

Procurement Policy #FIN-13-02, as presented by staff.  Further, move that the amendments be 

made effective immediately.  Commissioner Fairfax seconded the motion.  Motion carried 5-0. 

 
3. St. Clements Shores Wastewater Disposal Upgrade Ph. A2 (RIBs) Construction Changer Order 

No. 2 
 

Mr. Engleson presented the scope of work and services associated with the St. Clements Shores 
Wastewater Disposal Upgrade Ph. A2 Construction Change Order No. 2, which includes additional 
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excavation, stockpiling materials and delivery, all associated with the trench work for the completion 
and testing of the Rapid Infiltration Basins (RIBs).  Mr. Engleson detailed historical, project budget, 
and related information regarding the project, as well as communications with the consultant engineer 
and contractor related to the over-excavation of the trenches and backfill required to mitigate issues 
on site.   
 

Commissioner Fairfax moved to accept and approve the Construction Services Change Order 

No. 2, dated October 27, 2018, from Great Mills Trading Post Co., Inc. of Great Mills, Maryland, 

for the St. Clements Shores WWTP Expansion Phase 1 Rapid Infiltration Basin Trench 

Construction, project #2171SF, in the amount of $69,256.03, as recommended by staff,.  Further, 

move to authorize and direct staff to execute all documents as may be necessary to execute this 

Construction Services contract. Commissioner Russell (J) seconded the motion.  Motion carried 

5-0. 

 
4. Hydro-Pneumatic Water Storage Tank Purchase 
 

Mr. Sullivan provided the Board with the scope of purchase for the 10,000 gallon Hydro-Pneumatic 
Water Storage Tank for the Piney Point Water Station, included as part of the FY 2019 approved 
Capital Improvement Budget Water Tank Inspections, Painting and Replacements project.  Mr. 
Sullivan advised that this work is part of an ongoing effort to improve efficiency, reduce operational 
costs and allow more reliable water service to customers in the Landings of Piney Point community.   
 

Commissioner Gaskin moved that the Commission accept and award the procurement of one 

(1) 10,000-gallon Hydro-pneumatic Water Storage Tank to Mass Tank Sales Corporate of 

Middleboro, Massachusetts, for the total price of $58,800.00, as submitted in their bid dated 

September 28, 2018.  Further, move that staff be authorized and directed to sign all 

documentation relation to this Contract award, including but not limited to the contract, 

contract renewals and all approved change orders.  Commissioner Thompson seconded the 

motion.  Motion carried 5-0.  

 

CONTINUING BUSINESS 
 

1. Chapter 113 Connection Incentive Programs & Media Release Concurrence 
 

Mr. Erichsen performed a review of the Connection Incentive Residential Assistance Program for 
water and sewer connections, as part of the recently granted legislative authority through the 2018 
Legislative Session and detailed in the meeting materials.  Mr. Erichsen advised that the authority 
provides a voluntary mechanism to allow MetCom to grow its customer base using financing 
mechanisms to assist owners with some or all of the associated costs to connect to MetCom’s public 
systems. Mr. Erichsen provided the Board with details regarding the program statements, guidelines, 
and information, as well as the procedures for establishing the connection incentive residential 
assistance program.  Mr. Erichsen also performed a review of the 5-year and 10-year loan repayment 
models for $25,000.  Mr. Erichsen fielded questions from the Board members and brief discussion 
ensued during the presentation on building the program and establishing it as a FY 2020 initiative. 
 
 
 
 




